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Welcome to Trucker Success. This newsletter highlights information
and tools that will help assist you on the road to success.
Today we’ll focus on:
what you need to know about fuel surcharges and tools to help you
implement one.

1 big thing: Fuel Surcharge

3 big things:
1. There’s no rule, law, or regulation mandating a fuel surcharge.
2. Small carriers with direct shipper freight contracts should incorporate
a fuel surcharge.
3. Good carriers will pass through 100% of the fuel surcharge to their
leased-on owner-operators (OO). Make sure your lease-agreement
includes the 100% pass through.
A fuel surcharge is a separate, additional fee added above the current
contract rate when the cost of fuel exceeds a defined level.
Key terms to understand:
Average mpg – The average fuel consumption for a loaded big rig
today is about 6 mpg.
Fuel Price Baseline – This is the fuel cost amount you used in
figuring your cost of operation.
Average Diesel Fuel Price – The U.S. EIA posts the average diesel
price every Monday.
The calculation is this…
Take the current fuel price, which as of 3/14/22 was $5.25 per
gallon,
minus the fuel price baseline ($2.50) taken from the carrier’s cost of
operation figures,
which equals a difference of $2.75 per gallon ($5.25 - $2.50 =
$2.75).
Lastly, divide the difference by your average mpg to figure your fuel
surcharge ($2.75 ÷ 6.0 mpg = $0.46 per mile).
Or, if this is too difficult, add a 0.01 cent per mile (cpm) surcharge for
every 0.06 cent rise in the pump price of fuel.
Key takeaways:
A fuel surcharge isn’t meant to cover the complete cost of fuel.
You can’t get around knowing your cost of operation. You need to
know how much to charge in order to make a profit.
Remember a fuel surcharge is meant to help offset an increase in
diesel prices.
It’s more important that you charge enough in your base rate than to
include a fuel surcharge. This will help you cover all your expenses.
Most OO’s running under their own authority operate in the spot
market, meaning they go through brokers to obtain freight rather
than having a contract with a direct shipper.
Brokers don’t typically pay a fuel surcharge, so you will want to
incorporate your fuel surcharge in your all-inclusive rate negotiations.
Go deeper: OOFI’s Fuel Surcharge Calculator helps you know what to
add per mile to your all-in rate.

2. Trendlines: National spot rates for van,
flatbed, reefer
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The bottom line: March 28-April 3. Spot rates have plunged in recent
weeks as diesel prices skyrocket.
Dry van rates dropped $0.05 per mile last week
Reefer rates dropped $0.07 cents per mile
Yes, but the flatbed market is heating up. It’s running around $0.26 per
mile higher than this time last year.
Go deeper

3. Hot Topics

Every week truckers call in to OOIDA’s headquarters with issues they
are confronting on a daily basis. Below are the most recent topics.
Why it matters: These issues will prepare you for what is happening out
on the road today, and will help you discern the difference between road
rumors and facts.
What truckers are asking:
What can we do to offset fuel costs?
How does the holiday tax exemption work?
What truckers are seeing:
Carriers/brokers not willing to pay fuel surcharge.
The Vehicle In-Use Survey (VIUS).
What's next: If you are experiencing any of these situations or have
additional ones, contact OOIDA’s Business Services Department
at BusinessAssistance@ooida.com

4. Education: Getting your own authority,
UCR

The big picture: Taking that next step to get your own authority is a big
decision.
While it opens the door for more income and opportunities, it also
presents a greater risk for potential failure.
Bottom line: Getting your own authority is a big risk, as 25% of new
trucking companies fail within their first year.
The Unified Carrier Registration (UCR) is an interstate agreement
which governs the collection and distribution of registration
information, such as a carrier’s operating authority and proof of
insurance, and generated fees.
Though not all states participate in the agreement, all states are
required to enforce it.
Go deeper: Check out our short video on the UCR.
What's next: If you have any questions regarding your authority, contact
OOIDA’s Permits and Licensing Department
at Permits&Licensing@ooida.com.

5. Diesel Prices

Big picture: April 4. Diesel prices have dropped for the second time in
three weeks according to the Energy Information Administration’s most
recent report.
Week-to-week: the national average price per gallon of diesel is
now $5.144, down from $5.185 last week.
That national average is $2.00 higher than it was one year ago.
This week’s lowest average price per gallon is $4.929 (Gulf Coast),
and the highest is $6.289 (California).
Go deeper

The OOIDA Foundation thanks you for all that you do! You truly drive
the nation’s economy.

Feedback
Anonymously tell us what you thought of this newsletter. Your responses
will help us create better content for you!
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