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The big picture: Data availablethrough Truckstop+ FTRhas

effectively identified previous market cycles by simply

measuringthe spreadbetweenthe TotalSpotRateand the 3-

year movingaverage. TheOOIDAFoundationis callingit the

TotalSpotMarket CycleIndicator(TSMCI).

ÅThe Total Spot Rateis comprisedof all three major trailer

types(i.e., dry van,flatbed,andreefer)andwhat Truckstop

callsspecializedfreight, which is comprisedof all the loads

thatŘƻƴΩǘfit into the other three categories.

Why it matters: Wheneverthe TSMCIbeginsto movesharply

toward zero, either positively or negatively, the market

experiencesa shift.

ÅThe market crossedthis threshold and entered into an

upcycle in May 2017 and July 2020, both of which

correspondto commonlyacceptedperiodsof bull markets.

ÅTheoppositeis alsotrue, the market entereda downcycle,

or bearterritory, in October2018andJune2022.

Our thoughts: The TSMCIimproved by 23.0%, or $0.09 per

mile, in Octoberto -$0.29, endingthree monthsof consecutive

downwardmovement.

ÅTheTSMCIis 36.7%higheryear-over-yearwhen the spread

was-$0.46. TheTSMCIhasincreasedY/Yfor the past four

months.

Bottom line: Althoughthe market is far from wherewe hoped

to see it, there are some positive indicators that market will

turn upward in early Q2 2025. ²ŜΩǊŜstill waiting to seethe

CŜŘΩǎrecent rate cuts to actually come into play and for

manufacturingordersto pickup,but thingsare lookingup.
5

Source: Truckstop + FTR | https://freight.ftrintel.com/spotmarketinsights| Monthly 

TSMCI = (Total Spot Rate ς3-year moving average)
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Van Market Outlook

consistsof severaldifferent typesof operationsand segments. While one sizecertainlyŘƻŜǎƴΩǘfit all, market analysts

typicallybreakdown the industry into three mainsectorsbasedon trailer type: Van,Flatbed,andReefer.

LǘΩǎgoodto know the current conditionsof the freight market,butƛǘΩǎalsoimportant to understandwhat the future holds,especiallyfor your

segmentof the industry.

Toexaminethe vanmarketoutlook, we will look at:

showsushow manytrucksthe marketneedsto movefreight.

illustrate how muchthe averageowner-operator canexpectto earn.

economicindicatorsthat directly impactthe vanmarket:

1. MerchantWholesalers

2. FurnitureandHouseholdFurnishingWholesalers

3. HouseholdAppliances,Electrical,andElectricalGoodsWholesalers

4. AdvancedRetailSalesCategories
7



Van Market 
Demand Index (MDI)
The big picture: The Truckstopand FTRMDI measuresthe

relative demand in the trucking market by calculatingthe

ratio of load postings to truck postings on the Truckstop

platform.

Why it matters: The MDI depicts the balance between

available freight and available capacity at a given time,

meaningthat fluctuationsin the ratio often signalimpending

changesin rates.

Our thoughts: The Van MDI increasedin October,which is

normal for this time of the yearaswe get readyto moveinto

the holidayseason.

ÅTheVanMDI increased11.6%month-over-month to 59.9,

after increasing0.6%lastmonth.

ÅThe increase was primarily due to an influx of freight

comparativeto capacityas the amount of availableloads

increased25.2%comparedto 12.1%for trucks.

ÅThe ratio is 10.2% higher than last year, ending two

consecutivemonths of decline,but is 28.9%below the 3-

year average,which indicates that new cycle has yet to

begin.

Regionallyspeaking,ratios were more favorablefor carriers

operatingin the Midwest (79.4), andMountain Central(76.0)

regions,respectively,comparedto other areasin the country.

ÅAll 6 regionsexperiencedan increasein MDI. Thelargest

increasebeingthe Mountain Centralregion,whichjumped

35.8%from 56.0 to 76.0.
Source: Truckstop + FTR | https://freight.ftrintel.com/spotmarketinsights| Monthly 8
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Van Spot Rates
The big picture: Truckstopand FTRhavepartnered

together to provide a comprehensivepicture of the

spot market for various load types, including dry

van.

Why it matters: Theserates reflect the conditionof

the freight marketin real-time. Pleasenote that they

includefuel surcharges.

Our thoughts: Dry van spot rates increasedmonth-

over-month (M/M) in October, after decreasing

$0.05per mile lastmonth.

ÅSpot rates improved $0.10 per mile M/M to

$1.97, endingfour consecutivemonthsof decline,

and are 1.0%, or $0.02 per mile higher than last

yearwhenrateswere$1.95.

ÅSpot rates have increasedyear-over-year only 3

times in the past 24-months, and are $0.23 per

mile belowthe 3-yearmovingaverage.

Bottom line: Thespreadbetweenthe spot rate and

the 3-year moving average clearly demonstrates

wherewe arein the dry vanmarketcycle.

Å While the spread has improved drastically

(57.3%) from its bottom in April 2023, we still

havea longwayto gobeforewe reachparity. 9

Source: Truckstop + FTR | https://freight.ftrintel.com/spotmarketinsights| Monthly 
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Sales 
and Inventories
The big picture: Wholesalersact as intermediariesbetween

manufacturersand retailers,purchasingproducts in bulk and

then resellingthem to other businesses.

ÅThe U.S CensusBureau reports monthly sales data and

inventory-to-saleratiosfor different typesof industries.

Why it matters: Wholesalersaccount for 30% of for-hire

trucking ton-miles and 43% of parcel ton-miles accordingto

the 2017CommodityFlowSurvey.

Å²ƘƻƭŜǎŀƭŜǊǎΩsalesand inventorydata help us to seewhich

directionfreight marketsareheaded.

ÅAnd the lower the inventory that businesseshaveon hand,

the greater their needfor freight transportationto restock

their goods.

Our thoughts: Inventory-to-salesratio declined,while monthly

salesincreasedin September,mostly due to durable goods.

Theinventory-to-salesratio is actually0.6%below 2019levels,

but demandstill ƘŀǎƴΩǘincreasedoverall. This explainswhy

the current freight downcycle is continuing even despite

inventory rightsizing. We need to seemore Y/Yincreasesin

sales.

ÅSalesincreased$2.26 billion to $674.8 billion, but are 0.4%,

or $2.69 billion, lower year-over-year. This ended 7

consecutivemonths of Y/Y increases. However, salesare

4.6%higherthan their most recenttrough in June2023.

ÅTheinventoryratio declined0.7%to 1.34, but is0.8%above

last ȅŜŀǊΩǎratio, marking two consecutivemonths of Y/Y

increasesfollowing11 straightmonthsof Y/Ydecline.
10

Source: U.S. Census Bureau | https://www.census.gov/econ/currentdata/| Monthly
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Furniture 
and Appliances
The big picture: The U.S. CensusBureaureports monthly sales

andinventorydata for different typesof industries,including:

Å FurnitureandHomeFurnishings

Å HouseholdAppliances,Electrical,andElectricalGoods

Why it matters: Largeappliancesand furniture generatefreight

for the dry vansegmentof the industry.

Å Salesandinventoriescanhelpanowner-operator to seewhat

direction freight demandisheaded.

Our thoughts: Furniture wholesalersexperienceda decreasein

salesand an increasein inventories,while householdappliance

wholesalers remained relatively steady in both sales and

inventories.

Å Furniture Sales decreased 2.7% to $8.52 billion after

decreasing1.3%in the previousmonth, while ratios increased

3.6% to 1.99. Ratios have fallen 10.4% from their peak in

December2022.

o Salesare $468 million, or 5.2%, lower Y/Y,while ratios

haveincreased4.7%Y/Y.

Å Householdappliancesdeclined$36 million, to $76.145billion.

Ratiosremainedflat at 1.10, whichis5.8%below2019levels.

o Salesare $7.938billion higherthan lastyear,marking11

straight months of Y/Y increases,and ratios are 12.0%

lower,marking13straightmonthsof Y/Ydecreases.

The bottom line: While furniture wholesalerscontinue to face

headwinds, it appears that household appliance wholesalers

have turned a corner. Household appliances have been

performing exceptionallywell, which is a tailwind for certain

typesof freight. 11
Source: U.S. Census Bureau | https://www.census.gov/econ/currentdata/| Monthly
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4236: Household Appliances and Electrical and Electronic Goods - Sales - Monthly

4236: Household Appliances and Electrical and Electronic Goods - Inventories/Sales Ratio
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Electronics, Furniture, and 
General Merchandise 
The big picture: Retailsalescapture in-store, catalog,and

out-of-store salesof both durable and non-durable goods.

Theseare brokendown into severalcategories,including:

ÅElectronicsandappliancestores(EAS)

ÅFurnitureandhomefurnishingstores(FHFS)

ÅGeneral merchandisestores (GMS),such as Walmart,

Target,Costco,YƻƘƭΩǎΣetc.

Why it matters: Retailsalescangive the owner-operator a

pulse of the economy and its projected path toward

expansionor contraction.

ÅAdvancedSalescategoriesprovide us an early snapshot

from largeretailers.

Our thoughts: Seasonallyadjustedretail salesincreasedfor

EASandGMS,but decreasedfor FHFS.

ÅEASincreased 2.3%, or $172 million, M/M to $7.59

billion, after decreasing2.9%the previousmonth. EASis

2.3%, or $177million, lower Y/Y.

ÅFHFSdecreased1.3%M/M to $11.18 billion, but is 1.5%,

or $168 million, higher Y/Y. FHFSincreasedY/Yfor the

first time in 20 months.

ÅGMSincreased0.2% M/M, or $116 million, to $76.23

billion, and is up 3.1%, or $2.29 billion, Y/Y. GMShas

increasedY/Yfor anoutstanding53straightmonths. 12

Source: FRED | https://fred.stlouisfed.org/series/RSEAS| https://fred.stlouisfed.org/series/RSFHFS| 
https://fred.stlouisfed.org/series/RSGMS| Monthly 
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Flatbed Market Outlook

consistsof severaldifferent typesof operationsand segments. While one sizecertainlyŘƻŜǎƴΩǘfit all, market analysts

typicallybreakdown the industry into three mainsectorsbasedon trailer type: Van,Flatbed,andReefer.

LǘΩǎgoodto know the current conditionsof the freight market,butƛǘΩǎalsoimportant to understandwhat the future holds,especiallyfor your

segmentof the industry.

Toexaminethe Flatbedmarketoutlook,we will look at:

showsushow manytrucksthe marketneedsto movefreight.

illustrate how muchthe averageowner-operator canexpectto earn.

economicindicatorsthat directly impactthe flatbed market:

1. IndustrialProductionFlatbedCompositeIndex

2. Housing

3. AdvancedRetailSales: BuildingMaterials

14



Flatbed Market 
Demand Index (MDI)
The big picture: The Truckstopand FTRMDI measuresthe

relativedemandin the truckingmarketby calculatingthe ratio

of loadpostingsto truck postingson the Truckstopplatform.

Why it matters: The MDI depicts the balance between

available freight and available capacity at a given time,

meaningthat fluctuations in the ratio often signalimpending

changesin rates.

Our thoughts: TheFlatbedMDI increasedin October,which is

abnormalfor this time of the yearaswe headinto the colder

monthsof the year.

ÅThe Flatbed MDI increased17.7% month-over-month to

69.3, after jumping24.9%lastmonth.

ÅThe increase was primarily due to an influx of freight

comparativeto capacityas the amount of availableloads

increased28.8%comparedto 9.5%for trucks.

ÅThe ratio is 39.9% higher than last year, marking four

consecutivemonths of growth, but is 20.8% below the 3-

year average,which indicates that new cycle has yet to

begin.

Regionallyspeaking,ratios were more favorable for carriers

operatingin the Southeast(127.), andMountainCentral(74.7)

regions,respectively,comparedto other areasin the country.

Å 4 of the 6 regionsexperiencedan increasein MDI. The

largestincreasebeing the Mountain Centralregion,which

jumped45.7%from 51.3 to 74.7.

Source: Truckstop + FTR | https://freight.ftrintel.com/spotmarketinsights| Monthly 15
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Flatbed Spot Rates
The big picture: Truckstopand FTRhavepartnered

together to provide a comprehensivepicture of the

spotmarketfor variousloadtypes,includingflatbed.

Why it matters: Theserates reflect the conditionof

the freight marketin real-time. Pleasenote that they

includefuel surcharges.

Our thoughts: Flatbedspot rates increasedmonth-

over-month (M/M) in October, after decreasing

$0.05per mile lastmonth.

ÅSpot rates improved $0.07 per mile M/M to

$2.31, ending three consecutive months of

decline,and are 0.1%, or $0.003 per mile lower

than lastyear.

ÅFlatbedspot rateshavedecreasedyear-over-year

for 27consecutivemonths,andare$0.34per mile

belowthe 3-yearmovingaverage($2.65).

Bottom line: Thespreadbetweenthe spot rate and

the 3-year moving average clearly demonstrates

wherewe arein the flatbedmarketcycle.

Å While the spreadhasimproved32.0%, or $0.16,

from its bottom in April 2023, we still have a

longwayto gobeforewe reachparity.

16

Source: Truckstop + FTR | https://freight.ftrintel.com/spotmarketinsights| Monthly 
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Flatbed Composite Index
Thebig picture: TheFederalReserve.ƻŀǊŘΩǎIndustrial

Production (IP) index measures the real output of

variousmanufacturingindustries.

ÅManufacturingmakesup about 60% of all for-hire

trucking ton-miles, making the IP Index a great

indicator of future demand.

Why it matters: Flatbed trucking is often linked to

industries related to steel production, construction

materials, mining, agriculture equipment, heavy

machinery, oil and gas equipment, and lumber

shipments.

ÅWith this in mind,ǿŜΩǾŜcreateda compositeindex

using these sectors to forecast demand for flatbed

trucking.

Our thoughts: The seasonally-adjusted flatbed

composite index (FCI),which correlatesstrongly with

the spot market,decreasedin Octoberafter decreasing

0.3%in Septemberfollowing adjustments.

ÅThe FCI decreased 1.3% to 92.0, marking five

consecutivemonthsof decline.

ÅTheFCIis 8.3%lower year-over-year,when the index

read at 100.3. The FCI has declined Y/Y for 18

straightmonths,butƛǘΩǎrate of declinehasslowed.

ÅTheindexis7.0%below the 5-yearaverage. 17

Source: Federal Reserve Board | https://www.federalreserve.gov/releases/g17/Current/| Monthly 
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Starts, Under 
Construction, Completed
The big picture: The U.S. CensusBureau publishesmonthly

estimateson the number:

ÅHousingstarts,and

ÅHousingunderconstruction.

Why it matters: Newhousingis an important capitalgoodthat

spurs additional consumer spending on appliances and

furniture.

ÅLǘΩǎa key economic indicator, especially for the flatbed

truckingsector,whichhaulsa varietyof buildingmaterials.

Our thoughts: Housingstarts fell againin Octoberfollowing a

1.9% decline in the previous month after adjustments. The

housingmarket continuesto struggleas existingsingle-family

home sales (not pictured) decline and inventory increases.

While the FEDhasstarted to reversetheir monetarypolicy by

issuingrate cuts,ƛǘΩǎimportant to understandthat this will take

severalmonthsbefore we seethe effect this. Not to mention

that interest ratesŘƻƴΩǘdirectly impactmortgagerates.

ÅNew starts decreased3.1%, or 42,000 houses,month-over-

month to 1.31million, andaredown 4.0%, or 54,000homes

year-over-year(Y/Y),marking6 Y/Ydecreasesin 9 months.

ÅHousesunderconstructiondeclinedfor the 10th consecutive

month, decreasing1.9% to 1.465 million, and are 12.8%

lower Y/Y.

ÅCompletedhouses(not pictured)dropped4.4%month-over-

month but areup 16.8%, or 232,000 homes,Y/Y. 18

Source: FRED | https://fred.stlouisfed.org/series/HOUSTand https://fred.stlouisfed.org/series/UNDCONTSA| Monthly
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Building 
Materials, Garden Equipment, 
Supplies Dealers
The big picture: Retail salescapture in-store, catalog,and

out-of-store salesof both durableandnon-durablegoods.

ÅTheseare brokendown into severalcategories,including

building materials, garden equipment, and supplies

dealers(BMGESD).

Why it matters: Retailsalesgivethe owner-operatora pulse

of the economyand its projectedpath toward expansionor

contraction.

ÅAdvancedSalescategoriesprovide us an early snapshot

from largeretailers.

Our thoughts: BMGESDsalesrose again in October after

increasing1%in the previousmonth following adjustments,

while inventory levelsdecreasedin Septembersas retailers

continueto right-sizetheir inventories.

ÅThe BMGESDretail sales increased 0.5% month-over-

month to $41.895billion, andare 2.8%, or $1.132billion,

higheryear-overyear.

ÅSalesincreasedY/Yfor four consecutivemonths.

Å Inventories-to-sales ratios decreased0.5% to 1.92 in

September,andare2.0%lower Y/Y.

While there are definite positive signs in this sector,ƛǘΩǎ

important to note that BMFESDretailers continue to

strugglewith high inventory levels. In fact, inventoriesare

5.2% above 2019 levels. This a significant headwind for

future freight demand,asdemandoverallremainslow.
19

Source: FRED | https://fred.stlouisfed.org/series/RSBMGESD| Monthly
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Reefer Market Outlook
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Reefer Market Outlook

consistsof severaldifferent typesof operationsand segments. While one sizecertainlyŘƻŜǎƴΩǘfit all, market analysts

typicallybreakdown the industry into three mainsectorsbasedon trailer type: Van,Flatbed,andReefer.

LǘΩǎgoodto know the current conditionsof the freight market,butƛǘΩǎalsoimportant to understandwhat the future holds,especiallyfor your

segmentof the industry.

Toexaminethe reefermarketoutlook,we will look at:

showsushow manytrucksthe marketneedsto movefreight.

illustrate how muchthe averageowner-operator canexpectto earn.

economicindicatorsthat directly impactthe reefermarket:

1. USDAAverageRefrigeratedTruckRates

2. USDARefrigeratedTruckVolumes

3. USDATruckAvailabilityData

21



Reefer Market 
Demand Index (MDI)
The big picture: The Truckstopand FTRMDI measuresthe

relative demand in the trucking market by calculatingthe

ratio of load postings to truck postings on the Truckstop

platform.

Why it matters: The MDI depicts the balance between

available freight and available capacity at a given time,

meaningthat fluctuationsin the ratio often signalimpending

changesin rates.

Our thoughts: TheReeferMDI increasedin October,which is

normalfor this time of the yearaswe get readyto moveinto

the holidayseason.

ÅThe Reefer MDI increased 6.3% month-over-month to

88.2, after decreasing10.9%lastmonth.

ÅThe increasewas primarily due to an influx of freight

comparativeto capacityas the amount of availableloads

increased17.3%comparedto 10.3%for trucks.

ÅThe ratio is 42.6% higher than last year, marking 10

consecutivemonths of increases,but is still 3.5% below

the 3-yearaverage.

Regionallyspeaking,ratios were more favorablefor carriers

operatingin the Northeast(202.94), andWestCoast(149.33)

regions,comparedto other areasin the country.

Å4 of the 6 regionsexperiencedan increasein MDI. The

largest increasebeing the South Central region, which

jumped 26.7% from 44.8 to 56.8. While the largest

decreasewasthe Northeast,whichdropped19.8% Source: Truckstop + FTR | https://freight.ftrintel.com/spotmarketinsights| Monthly 22
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Reefer Spot Rates
The big picture: Truckstopand FTRhave partnered

together to provide a comprehensivepicture of the

spotmarketfor variousloadtypes,includingdry van.

Why it matters: Theserates reflect the condition of

the freight market in real-time. Pleasenote that they

includefuel surcharges.

Our thoughts: Reefer spot rates increasedmonth-

over-month (M/M) in October,after decreasing$0.06

per mile lastmonth.

ÅSpotrates improved$0.05 per mile M/M to $2.39,

ending three consecutivemonths of decline, and

are 1.7%, or $0.04 per mile higher than last year

whenrateswere$2.35.

ÅSpotrateshaveincreasedyear-over-yearfive times

in the past7-months,but are $0.23 per mile below

than the 3-yearmovingaverage.

Bottom line: The spreadbetween the spot rate and

the 3-year moving average clearly demonstrates

wherewe are in the reefermarketcycle.

Å While the spread has improved substantially

(63.5%) from its bottom in April 2023 when the

spreadwas$0.64, we still havea long way to go

before we crossinto positiveterritory, which is a

positiveindicatorthat the markethasflipped. 23

Source: Truckstop + FTR | https://freight.ftrintel.com/spotmarketinsights| Monthly 
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USDA Average 
Truck Rates
The big picture: The U.S. Department of Agriculture

(USDA)collectsdata concerningthe averagetruck rates

for haulingfruit andvegetablegoods.

ÅUSDAaveragesthe ratesover regionandcommodity.

Why it matters: Produce requires fast and efficient

movementsof perishablecommodities.

ÅTheUSDApublishedrates givesthe owner-operator a

pulseof the reefermarket.

Our thoughts: Fruit and vegetablereefer ratesare 30.5%,

or $1.50 per mile, below their high in January2022, but

18.8%, or $0.54 per mile,above2019levels.

ÅRatesper mile dropped $0.24 month-over-month to

$3.42 in October,after falling$0.09 in September.

ÅRatesper mile are 2.0%, or $0.07, higher year-over-

year, but are $0.19 per mile, or 5.3%, below the five-

yearaverage.

According to USDA, carriers in the California region

experiencedthe greatestdecreasein payper mile month-

over-month, decreasing$0.15 per mile, followed by the

Mid-Atlanticregion,whichdecreased$0.08.

Source: USDA| https://agtransport.usda.gov/stories/s/56s5-rpde| Weekly 
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Truck Volume
The big picture: The¦{5!ΩǎCropsreport includesdaily

fruit and vegetablevolume data by weight for different

regionsandcommodities.

Why it matters: This information is a barometer for the

healthof the overallreefermarket.

Å It also provides visibility into what exactly is driving

reefer rates,either volume,capacity,or a combination

of both.

Our thoughts: Reefer volumes jumped in October after

falling 16.1% in September following adjustments. The

chart depictsthat volumesarecloselyfollowing the typical

seasonalpattern, albeit at a slightlylower level.

Å Reefervolumesincreased11.8%month-over-month to

597,876 pounds, and are 2.9%, or 17,913 pounds,

lower year-over-year. Volumesare 3.2% below 2019

levels.

Å The California region declined 4.9% month-over-

month, andis22.8%lower comparedto lastyear.

Å Eleven of the regions experienced increases in

volumes, including Arizona, Mexico-Arizona, and the

Mexico-NewMexicoregions,respectively.

Å Conversely,the Indiana, Mid-Atlantic, and the Great

Lakesregions experiencedthe greatest decreasesin

volumes,respectively. 25

Source: USDA| https://agtransport.usda.gov/stories/s/56s5-rpde| Weekly 
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Truck 
Availability
Thebig picture: The¦{5!ΩǎCropsreport includesdaily

fruit and vegetable data for refrigerated truck

availabilityacrossdifferent regionsandcommodities.

Why it matters: Thisinformation is a barometerfor the

healthof the overallreefermarket.

Å ReeferTruckAvailability is codedon a scaleof 1 to

5, with 1 representinga surplusand 5 representing

a shortageof trucks.

Our thoughts: Reefer truck capacity loosened in

Octoberfollowing a month of looseningin September,

which corresponds strongly with lower rates even

though volumesincreased. Capacityis 5% more loose

than it wasin 2019.

Å Reefer truck availability loosened to 2.83, but is

9.8%tighter than the previousyear.

Å Capacityremainedmostly flat acrossthe country.

Å Availabilitywas tightest in the Mid-Atlantic region.

Whereas the Mexico-Texas region remained the

most loose.

Source: USDA | https://agtransport.usda.gov/stories/s/56s5-rpde| Monthly 
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Trucking Market Update

27



Trucking Market Update

OOFIdesignedthis update to help the owner-operator gain insight into the current conditionsof

ǘƻŘŀȅΩǎfreight market. Todo so,we will lookat four keycategories:

levelshelpusto seehow muchfreight needsto be movedoverall.

showsushow manytrucksthere are in the marketandhow manyareneeded.

illustrate how muchthe averageowner-operatorcanexpectto currentlyearn.

depict the every-dayexpensesfor the averageowner-operator.

Thebottom line: OOFIwill breakdown eachcategoryandexplainhow they pertain to you asa small

businessowner.
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Cass Shipment Index
Thebig picture: TheCassShipmentIndexincludesdatafrom all

domesticfreight modeswith truckingaccountingfor more than

75%of all activity.

ÅTheindex is an indicatorof U.S. shippingactivity, containing

37 million invoices across 400 companies and

manufacturers.

Why it matters: This index showsmonthly shipmentvolumes

from the entire Cassclient base.

Our thoughts: the CassShipmentIndexwasdown1.9%month-

over-month to 1.08 in October after a 3.6% decrease in

September. The Shipment Index decreased2.4% year-over-

year,marking21 straightmonthsof decline.

ÅExpenditures,which measuresthe total amount spent of

freight, decreased1.7%to 3.11 when SA,but is down 5.9%

Y/Y.

Å Inferredrates,whichare calculatedby dividingexpenditures

by shipmentsto explainthe movementin costper shipment,

decreased1.5%to 2.92 whenSA.

ÅTruckload linehaul rates, which includes both spot and

contractrates,increased0.7%to 138, marking2 consecutive

monthsof increases,but havebeendown Y/Yfor 22 straight

months. Theyare2.2%lower Y/Y.

Bottom line: Cassstates,άLƴQ3, we estimate the publicly

traded fleets were 5.9% smaller than a year agoΧAmid this

for-hire supplycontraction,demandis at leastclosingthe gapΧ

After a long downturn in freight rates,the differencebetween

5.9%contractionin capacityandthe 2.8%έ

Source: Cass Freight Index | https://www.cassinfo.com/freight-audit-payment/cass-transportation-indexes/cass-freight-index
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Truck Employment
The big picture: The Bureau of Labor Statistics releases

monthly payroll data concerning various industries and

sectors,includingtrucking.

Why it matters: Overall truck transportation employment

helpsus to seehow much driver capacity,or supply,is out

there in the industry, though this category includesmore

than just drivers.

ÅEmploymentlevelsare alsoa good indicator for demand

andrates,asdemanddrivessupply. Thus,whendemand

increases,wagesand rates alsoincreaseto attract more

supply. Theoppositeisalsotrue.

Our thoughts: Truck employment numbers overall (not

pictured) decreased0.01%, or 100, in October to 1.546

million peoplefollowing adjustments,and are slightlydown

year-over-year. Thismarks17Y/Ydecreasesin 18months.

ÅEmploymentfor general freight trucking, long-distance,

truckload,whichbest representsour members,increased

0.3%, or 1,600jobs,month-over-month in September.

ÅLǘΩǎ0.73%, or 4,000 jobs, lower year-over year but 3.8%

higherthan2019levels.

ÅSpecialized freight trucking, long-distance, which

representsflatbed, reefers,and other equipment types,

increased300jobsmonth-over-month to 134,700.

ÅThis figure is 3.6%, or 4,700 jobs, higher year-over-year.

This is the second consecutiveY/Y increase after 12-

months of straight declines. Thisfigure is 3.4%, or 4,700

jobs,below2019levels.

Source: BLS| https://beta.bls.gov/dataViewer/view/timeseries/CES4348412101| Monthly 
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Source: BLS| https://beta.bls.gov/dataViewer/view/timeseries/CES4348423001| Monthly 
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Class 8 
Orders and Sales
The big picture: ACTResearchobtains data from truck and

trailer original equipment manufacturers (OEMs) and

dealerships,andprovidesmonthlyreportsandforecasts.

Å ThisdataincludesClass8 truckordersandsales.

Why it matters: Class8 orders and sales data will help an

owner-operator to seeboth the demandfor trucksand current

truckcapacity.

ÅDemandfor truckstendsto spikewhen new ordersincrease

following a steady increasein rates as depicted in the top

figure (2017-2018and2020).

Å Truckcapacitytendsto loosenwhen new saleseclipseused

salesas shown in the bottom chart (2018-2019 and 2022-

2023).

Our thoughts: New salesdecreased4.4% in Octoberto 20,859

after dropping 5.5% in September,and are 2.6% lower year-

over-year,while new orders fell 17.5%to 30,600 after jumping

126.2%lastmonth.

Å Preliminaryusedsalesfiguresincreased29%, or 7,339 units,

in October to 32,647, and are up 51.8% comparedto last

year.

ÅUsedsaleseclipsednew salesfor the 10th straight month.

Thistime by11,788units.

Steve Tam, VP at ACT Research, stated, άCƻƭƭƻǿƛƴƎthe

SeptemberpreliminaryǊŜƭŜŀǎŜΩǎhigh-sidesurprise,final Class8

same dealer used truck retail salesvolumes declined 6.2%.έ

Octoberappearsto beshapingup for a similarscenario. Source: ACT Research | https://www.actresearch.net/| Monthly

Note: 16,000 Class 8 retail sales per month, or 190,000 per year, is the accepted U.S. replacement level
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[ƻƎƛǎǘƛŎǎ aŀƴŀƎŜǊǎΩ 
Index (LMI)
The big picture: The LMI is a diffusion index that measures

supplychainconditions.

Å The LMI consistsof eight key logisticsmetrics rangingfrom

inventorylevelsto transportationutilization.

ÅAny number below 50 is indicativeof contraction,while any

numberabove50is indicativeof expansion.

Why it matters: The LMI reflects the strength of the overall

economy as it measures both upstream and downstream

conditions.

ÅWhen the two curvesdepicted in this chart invert, meaning

transportationcapacityexceedsprices,it signalsbadnewsfor

freight rates.

Our thoughts: TheLMI overall increased0.3 points to 58.9, ƛǘΩǎ

highestreadingsinceSeptember2022, mostlydue to expanding

transportationprices. Theoverallindexhasincreasednow for 11

consecutivemonths. Transportation prices outpaced capacity

againin Octoberevenascapacityexpanded.

ÅPricesincreased9.8% month-over month to 64.1, and are

44.4%higheryear-over-year(Y/Y),whenthe indexread44.4.

Å Transportation capacity increased 1.6% to 50.8, which is

10.4% lower Y/Y. Transportationcapacityhasnot contracted

sinceMarchof 2022.

Bottom line: Accordingto LMI, transportationmetrics continue

their expansionarytrend, providing some evidence that the

freight market is starting to turn the corner. Transportation

prices were the big mover in October, increasing5.7 points,

which was their most robust rate of growth in over two years.

Theseincreasescomeevenasfuel costscontinueto drop.

Source: LMI | https://www.the-lmi.com/| Monthly 
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Producer Price Index 
(PPI) Long-Distance, 
Truckload
The big picture: The PPIis a group of indexesthat measures

sellingpricesdomesticproducersreceivefor their output.

ÅOneindexfocuseson long-haul,truckloadcarriers.

Å This index shows how much carriers are charging their

customersfor all services,not just genericservices.

Why it matters: Changesin this particular index reflect the

general direction that freight rates are heading (i.e., up or

down)for the long-haulowner-operator.

Our thoughts: The index ticked downward in October after

decreasing2.6% in Septemberfollowing readjustments. The
indexisnow 19.4%lower than its highin May2022.

Å The long-haul PPIdecreased1.3% to 169.9, month-over-

month, marking3 consecutivemonthsof decreases.

Å The PPI is 7.7% lower year-over-year, marking two

consecutivemonths of decreases. The PPI overall has
decreasedY/Y20 of 22 months.

Bottom line: When TL rates fall, LTLshippers tend to shift

volume to the TL sector to save money. Thus, when we

subtractthe Y/Y%changefor[¢[ΩǎPPIby the Y/Y%changefor
TL,we get a goodsenseof where the market is. If ǿŜΩǊŜover

0%, the market is down,andwhenǿŜΩǊŜunder0%the market
isup.

ÅLTL minus TL Y/Y % change is 2.7%, which marks two
successiveincreases. While ƛǘΩǎbeen above zero for 26
months,whichpresentsa headwindfor TLrates,ƛǘΩǎgetting

verycloseto droppingbelowzero.

Source: FRED | https://fred.stlouisfed.org/series/PCU484121484121| Monthly 
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Diesel Fuel
The big picture: The U.S. Energy Information

Administration (EIA) tracks the weekly changesin on-

highwaydieselfuel pricesthroughout the country.

Why it matters: Fuel is the number one expensefor

owner-operators.

ÅFuel comprises over 45% of the average owner-

ƻǇŜǊŀǘƻǊΩǎcostof operation.

ÅYes,but it normallyrepresents25-30%.

Our thoughts: Fuel prices increased$0.03 per gallon in

October after decreasing$0.14 in Septemberand $0.11

in August. Pricesthrough October have now declined

$2.17 per gallonsincethe highof $5.75 in June2022.

ÅThe average price for diesel fuel increased 0.8%

month-over-month to $3.585per gallon,markingthree

monthsof increasesin 2024.

ÅTheaveragedieselprice is 20.4%lower year-over-year

when the cost was $4.51 per gallon, and is 4.0%, or

$0.15 per gallon,lower than the 5-yeartrend.

ÅThe averagediesel price has declined year-over-year

for 20 straightmonths,which hasbeenone of the few

silver linings for owner-operators as we continue to

traversethe current freight recession.

ÅLearnmore about how to incorporatea fuel surcharge

by visitingour websitehere.
Source: U.S. EIA | https://www.eia.gov/petroleum/gasdiesel/| Weekly 
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Used Truck Prices
The big picture: Most individualsseekingto becomean

owner-operator first look to the usedtruck marketdue to

the highcostof newtrucks.

Why it matters: Usedtruck pricesprovidea goodpicture

of the strength or weaknessof the freight market. For

example,monthly year-over-year decreasesindicate that

the marketis in a downcycledue to weakdemand.

Å Asspot ratesturn upward, the numberof individuals

seekingto becomean owner-operator also increase,

pushingusedpriceshigher.

Our thoughts: Preliminaryusedtruck pricesincreasedin

October after declining 3.0% in September following

readjustments. Whilepriceshavefallensignificantlysince

their highin March2022, they are35%, or $14,970above

the 2019average.

Å PreliminaryusedClass8 truck pricesincreased2.0%

to approximately$57,739.

Å This is 8.6% lower year-over year, and 9.1% below

than the 5-yearaverage.

Year-over-year comparisonshave been negative for 23

consecutivemonths, meaning that the overall freight

market is still weak. However,it appearsthat priceshave

found a new floor and are starting to increase,which

oddly enoughcouldbe a positiveindicator for the freight

marketoverall.

Source: ACT Research | https://www.actresearch.net/μ aƻƴǘƘƭȅ μ !ǳƎǳǎǘΩǎ ƴǳƳōŜǊǎ ŀǊŜ ǇǊŜƭƛƳƛƴŀǊȅ
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Freight Market Outlook
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Overall Freight Market Outlook

WhileƛǘΩǎgood to knowthe currentconditionsof the freight market,ƛǘΩǎalsoimportant to understandwhat the future holds.

OOFIdesignedthis segmentto examinesomekey economicfactors that can impact the forthcomingmarket and thereby

your bottom line.

Todo so,we will look at four keycategories:

helpusto seethe impactof inflation andtherefore purchasingpower.

isoneof the primarymoversandshakerswhenit comesto freight volumes.

volumesarea goodindicatorof the amountof volumethe marketmightexpectdownstream.

volumesare leadingindicatorsfor freight demand,anda primarydriver of pressureon capacity.

The bottom line: OOFIwill breakdown eachcategoryand explainhow eachone can potentially affect the overall freight

marketandthushow they pertain to youasasmallbusinessowner.
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Wages and CPI
Thebig picture: Consumersmovethe U.S. economy. Asconsumer

conditionschange,sotoo doesbusinessandshippingactivity.

ÅWhile the ConsumerPriceIndex (CPI)measuresthe average

pricechangefor a basketof goodsandservicesovertime.

Why it matters: Wageandsalarygrowth aswell asCPIhavegreat

influence on consumers and can thereby help the Owner-

operatorgaugethe healthof the market.

Å For example, when wage and salary growth outstrip CPI,

peopletypicallypurchasemore goods,both durableand non-

durable.

Å Thiscreatesmore freight demanddownstream. Conversely,

whenwagegrowth continuesto slideit createsa headwindfor

demand.

Our thoughts: Wages and salaries grew ever so slightly in

September,whileCPImovedupwardin October.

ÅWagesand Salarydisbursementsincreased0.5%, or $57.4

billion,month-over-month.

Å In terms of year-over-year growth, wages and salary

disbursementsare6.2%higher.

Å TheBLSreported that the CPIrose2.6%in Octoberfrom year-

agolevels,whichwasa slight increasefrom{ŜǇǘŜƳōŜǊΩǎ2.4%

rate.

ÅWhile the FEDstill plansto implementmore interest rate cuts

in the nearfuture, they will be verycautiousin doingso.

CoreCPI,which excludesfood and energy,was flat month-over-

month at 3.3%. Theenergyandsheltercomponentsof CPIturned

upwardin October,which couldbe a headwindfor potential cuts

in the future. Servicesandsheltercontinueto comein high. 38

Source: FRED| https://fred.stlouisfed.org/graph/?graph_id=1397250&rn=408| Monthly 
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Industrial 
Production
The big picture: The Federal Reserve .ƻŀǊŘΩǎIndustrial

Production (IP) index measures the real output of various

manufacturingindustries.

Why it matters: Manufacturingmakesup approximately60% of

all for-hire trucking ton-miles, making the IP Index a great

indicatorof future demand.

This is especiallytrue when removing pharmaceuticals(NAICS

3254) and computer and electronic products (NAICS334), as

these sectors have an outsized influence on the overall

manufacturingindexconsideringhow little freight they generate.

ÅHistorically, decreases in manufacturing activity have

correspondedwith either the start, or worsening,of a freight

recessionin the truckingsector.

ÅThesecyclesoften takeyearsto correctthemselves.

Our thoughts: Manufacturingactivity excludingpharmaceuticals

and computerand electronicsagaindeclinedmonth-over-month

andyear-over-year(Y/Y)in October.

ÅManufacturing activity decreased 0.78% to 97.04 after

decreasing0.38% last month following adjustments,and is

down 1.0%Y/Y.

ÅActivity wasdown Y/Yfor the 19th time in 22 months,and is

3.0%below 2019levels.

A manufacturingrecessionisdefinedastwo consecutivequarters

of declining seasonallyadjusted manufacturing activity. The

current recessionhas been ongoingfor sevenstraight quarters.

However,some freight generatingsectors is starting to turn a

corner,suchasnonmetallicmineralproducts(NAICS327).
39

Source: Federal Reserve Board | https://www.federalreserve.gov/releases/g17/Current/| Monthly 
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ISM 
Manufacturing PMI
The big picture: The Institute for SupplyaŀƴŀƎŜƳŜƴǘΩǎ(ISM)

Manufacturing PMI is a diffusion index based on data compiled

from purchasingandsupplyexecutives.

Å The PMI measuresten different leading indicators, including
neworders,production,backlogs,inventories,etc.

Å Anynumberbelow50is indicatescontraction,while anynumber

above50 indicatesexpansion.

Why it matters: TheISMManufacturingPMI is a reliableeconomic
indicator and providesa senseof direction for the truckingmarket

asshownin the chart. TheISMishighlycorrelatedwith spotrates.

ÅWhen backlogs increase and ŎǳǎǘƻƳŜǊǎΩinventories move

downward,ratesrise. Theoppositeisalsotrue.

Our thoughts: Accordingto ISM, the U.S. manufacturingsector

contractedin Octoberfor the 7th consecutivemonth ThePMIisnow

at it lowest level in 2024. TheNew OrdersIndexincreased1 point

to 47.1%, but remainsin contractionterritory.

Å Backlogsdecreased4.1% to 42.3, after increasing1.1% last

month. Backlogshave been in contraction territory for 25

straightmonths,but increased0.1 percentagepoints year-over-

year.

Å/ǳǎǘƻƳŜǊǎΩinventoriesdecreased6.4% to 46.8. Theyare 3.7%

lower year-over-year,whichisa tailwindfor freight.

Å Inventoriesarestill abovebacklogs,whichisbadfor freight.

Thebottom line: Demandremainssubdued,ascompaniesshowan
unwillingnessto invest in capital and inventory due to concerns

with inflation resurgence. Productionexecutioneasedin October,

which is consistentwith sluggishdemand. Supplierscontinue to

haveadequatecapacity.

Source: ISM | https://www.ismworld.org/supply-management-news-and-reports/reports/ism-report-on-business/| Monthly
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https://www.ismworld.org/supply-management-news-and-reports/reports/ism-report-on-business/


Machinery 
Wholesalers Inventories to 
Sales Ratio
The big picture: The inventories to sales ratios show the

relationshipof the end-of-month valuesof inventorycomparedto

monthlysales.

Å For example,a ratio of 2.5 would indicate that a firm has

enoughproduct on hand to cover two and a half months of

sales.

Å The machinery,equipment, and suppliesǿƘƻƭŜǎŀƭŜǊΩǎratio

consists of firms that sell bulldozers, farm equipment,

industrial machines, supplies for those machines, and

transportationequipmentexcludingmotor vehicles.

Why it matters: Movementsin the inventory ratio for machinery

wholesalersclosely tracks the conditions in the trucking sector

historically.

ÅWheninventory levelsare high,spot ratescontract,while the

oppositeisalsotrue.

Our thoughts: Inventorylevelsdroppedin this sectorfor the third

consecutivemonth. However, inventories are still 8.7% above

2019levelswhenthe ratio was2.8.

Å The inventories-to-sales ratio decreased0.7% to 3.02 after

decreasing1.3%in the previousmonth.

Å The ratio is still 7.9% higher year-over-year. The ratio has

increasedY/Yfor 27 straightmonths,but hasdefinitely found

its peak.

OnerespondenttoL{aΩǎsurveyin this sectorwrote,άƛƴǉǳƛǊŜǎare

up morethan 30%from a yearago. Thisindicatesthere ispent-up

demand, but customersare skittish about national and global

economic conditions. We are hearing directly from customers

that they needto order equipmentto satisfytheir requirements."

Source: FRED| https://fred.stlouisfed.org/series/R4238IM163SCEN#0| Monthly
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Exports and 
Imports
Thebig picture:LǘΩǎcommontoday to seeproductsfrom all

over the world in local stores as we truly live in a global

economy.

Why it matters: High levels of imports signal a strong

domesticdemandanda growingeconomy.

ÅTheU.S. trade deficit tendsto worsenwhen the economy

is growingstrongly.

ÅYes,but ƛǘΩǎimportant to note that exportsand imports

are not a large driver of freight movementcomparedto

manufacturing,accountingfor only 5%of all truck freight.

Our thoughts: Importsdeclinedeversoslightlymonth-over-

month (M/M) in Septemberafter decreasing3.7%in August,

while exportsalsodecreased. Imports continue to perform

well however, especiallywhen we look at year-over-year

(Y/Y)comparisons.

Å Imports decreased0.1%, or 11.8 million kgs, M/M to

17.92billion kgs. Importsare 9.2%higherY/Yand21.7%,

or 3.2 billion kgs,above2019levels.

ÅLastmonth wasthe 8th consecutiveY/Yincrease.

ÅExports(not pictured)decreased4.5%, or 427.39 million

kgs,M/M, but are 2.2%higherthan last year,marking11

straightmonthsof Y/Yincreases.

ÅExportshoweverare17.9%below2019levels.
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Source: U.S. Census Bureau | https://usatrade.census.gov/| Monthly
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Rail Carloads and 
Intermodal
The big picture: Railroadsare a very cost-effective and fuel-

efficientwayto movefreight.

ÅWhile the rail andtruck industriesoften competewith each

other, they alsowork handin hand.

Why it matters: Most freight that is transportedby rail, will

requirea truck for the final mile.

ÅAn increasein rail and intermodal freight will translateinto

greaterdemandfor trucksdownstream.

Å Intermodalis a subsetof rail that involvesthe movementof

highway-capableunits,suchascontainersor trailers.

Our thoughts: TheWest Coastports continue to seea strong

peakseasonsurgeeventhough the EastCoastport strike was

temporarily resolved,as shippersface uncertainty about the

final deal. Both carloads and intermodal ticked up in

September.

ÅCarloadsincreased0.7%, or 6,653, month-over-month to

977,229, but are down 0.7%, or 6,691 carloads,year-over-

year. Thismarksthe 8th Y/Ydecreasein 9 months.

Å Intermodal increased 1.9% to 1.207 million, and is up

11.6%, or 125,509 loads,year-over-year.

ÅCarloadsare 9.9% below 2019 levels,while intermodal is

5.3%higherthan 2019.

Growth in intermodal has remainedstrong throughout 2024,

primarily due to international intermodal. Accordingto C.H.

Robinson,domestic intermodal volume performance is up

2.9% year-over-year while international intermodal is up

12.2%.

Source: Carloads| https://fred.stlouisfed.org/series/RAILFRTCARLOADSD11#0| Monthly

Source: Intermodal: https://fred.stlouisfed.org/series/RAILFRTINTERMODALD11| Monthly
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